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Olugbenga is a highly experienced professional with a remarkable career spanning over 13 years 
in Operations, Business Development, Communications, and Strategy across both the 
educational and business sectors. Throughout his career, Olugbenga has consistently 
demonstrated excellence in core business operations, client relationship management, and 
strategic planning. His distinctive expertise lies in the meticulous analysis of intricate data, 
yielding valuable insights, and effectively aligning business objectives with prevailing market 
trends. 

Possessing a discerning eye for emerging opportunities, Olugbenga has effectively spearheaded 
the implementation of innovative strategies that have driven substantial growth in market 
share and elevated brand positioning. He currently serves as the Principal Consultant at 
Dinamico Consulting, a reputable brand offering Capacity Building and Development Services, 
as well as Brand Representation Services. In addition to this role, he serves as the Executive 
Director and Partner at Hessian Partners, a bespoke strategy and investment firm.

Furthermore, Olugbenga plays a pivotal role as the Partner in Charge of Taxaide Group's 
Nigeria-West Operations, fulfills the role of Registrar at NDP Academy, a leading Data 
Protection training academy, and serves as the Chief Operating Officer at CCB Limited, a 
distinguished corporate communications brand.

Olugbenga is the Vice Chair of the Corporate Communications Committee of the Association of 
Elite Human Resource Professionals (AEHRP) and  an Associate Member of the Chartered 
Institute of Personnel Management of Nigeria (CIPM), underscoring his commitment to 
professional development and excellence in his field.
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Day 2: Strategies for 
Economic Resilience
 

A. Building a Resilient Workforce

1. Upskilling and Reskilling in the 
Digital Age.

2. Flexible Work Arrangements.

3. Workforce Diversity and 
Inclusion

B. Innovative Financial Solutions
1. Fintech and Digital Banking.

2. Cryptocurrencies and 
Blockchain.

3. Impact Investing and 
Sustainable Finance

Day 1: Understanding 
Economic Restructuring in 
the Digital Age
 
A. The Digital Transformation of 
Industries
1. Impact of Technology on 

Traditional Industries.
2. Digital Business Models and 

Strategies.
3. Case Studies of Successful 

Industry Transformations.

B. Economic Challenges in the 
Digital Era

1. The Role of Automation and AI..
2. Cybersecurity and Data Privacy 

Concerns.
3. Globalization and Digital 

Economy.

Day 3: Navigating Recession 
and Recovery
 
A. Strategies for Economic Recovery

1. Government Policies and Stimulus 
Measures.

2. Entrepreneurship and Small 
Business Support.

3. Sustainable Economic Growth

B. Future-Proofing Economies
1. Circular Economy and 

Sustainability.
2. Global Supply Chain Resilience.
3. Innovation Ecosystems and 

Research & Development
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A. The Digital Transformation of Industries

Impact of Technology on Traditional Industries:

❑ Traditional industries, like education, have been significantly 
impacted by digital technology.

❑ Online learning platforms, digital content, and e-learning 
tools have transformed how education is delivered and 
accessed.

❑ Technology has made education more accessible and 
personalized, breaking geographical barriers.



A. The Digital Transformation of Industries

Digital Business Models and Strategies:

❑ Educational institutions are adopting digital strategies, 
offering online courses, and exploring innovative revenue 
streams.

❑ Digital platforms enable institutions to reach a global 
audience and diversify income sources.

❑ Data-driven insights help in tailoring educational content 
and improving student outcomes.



A. The Digital Transformation of Industries
Case Studies of Successful Industry Transformations:

1. Amazon: Transforming Retail
   - Amazon, originally an online bookstore, expanded into a global e-commerce giant.
   - Its transformation relied on a customer-centric approach, vast product selection, and efficient logistics.
   - Amazon Web Services (AWS) emerged as a significant revenue stream by providing cloud computing services 
       to businesses worldwide.

2. Netflix: Revolutionizing Entertainment
   - Netflix disrupted the traditional entertainment industry by offering on-demand streaming services.
   - They invested in original content production and leveraged data analytics to personalize recommendations.
   - Netflix transitioned from a DVD rental service to a global content powerhouse.

3. Apple: Innovating Consumer Electronics
   - Apple transformed the consumer electronics industry with products like the iPhone and iPad.
   - They focused on design, user experience, and an ecosystem of interconnected devices and services.
   - Apple's retail stores redefined customer engagement and sales strategies.

4. Tesla: Revolutionizing the Automotive Industry
   - Tesla shifted the automotive industry towards electric vehicles (EVs).
   - They combined cutting-edge technology with sustainability, creating high-performance electric cars.
   - Tesla's direct-to-consumer sales model and autonomous driving innovations disrupted traditional car sales.



A. The Digital Transformation of Industries
Case Studies of Successful Industry Transformations:
5. Airbnb: Disrupting Hospitality
   - Airbnb disrupted the hospitality industry by enabling individuals to rent out their properties.
   - Their platform connects hosts and guests, providing unique, personalized travel experiences.
   - Airbnb leveraged the sharing economy and user reviews to build trust.

6. Alibaba: E-commerce Dominance in China
   - Alibaba transformed China's e-commerce landscape through platforms like Taobao and Tmall.
   - They catered to the Chinese market's unique preferences and needs.
   - Alibaba's expansion into fintech, cloud computing, and logistics solidified its position as a tech giant.

7. Google: Dominating Search and Advertising
   - Google revolutionized the way people access information through its search engine.
   - They monetized search with targeted advertising through Google AdWords.
   - Alphabet Inc., Google's parent company, diversified into various industries, including self-driving cars and healthcare.

8. Facebook (Meta Platforms): Redefining Social Networking
   - Facebook transformed social networking, connecting billions of users worldwide.
   - The company expanded its reach through acquisitions like Instagram and WhatsApp.
   - Meta Platforms (formerly Facebook) is investing in virtual reality (VR) and the metaverse.

These case studies highlight how these companies embraced innovation, adapted to changing market dynamics, and leveraged 
technology to achieve significant industry transformations. They serve as valuable examples for organizations across various 
sectors looking to navigate the digital age successfully.



B. Economic Challenges in the Digital Era
The Role of Automation and AI:
❑ Preparing for the Future Workforce:
   - Stakeholders and Policymakers must recognize the changing nature of work due to automation 
       and AI.
   - Students must be equipped with skills that are relevant in an increasingly automated workforce.
   - Policymakers should support curricular changes that integrate AI and automation-related 
       content into education.

❑ Integrating AI into Curricula:
   - Educational institutions should be encouraged to integrate AI-driven tools and technologies into 
       their curricula.
   - There is a need for increased partnerships with industry to ensure students receive hands-on 
       experience with AI systems.
   - Policymakers can incentivize institutions to adopt these technologies through funding and 
       grants.

❑ Focusing on Soft Skills:
   - There should be a balanced approach that includes developing soft skills like creativity, critical 
       thinking, and emotional intelligence.
   - These skills are less susceptible to automation and are highly valued in the digital age job market.
   - The inclusion of soft skills development in educational policy frameworks should be encouraged.



B. Economic Challenges in the Digital Era
Cybersecurity and Data Privacy Concerns:
❑ Robust Cybersecurity Measures:
   - Stakeholders should prioritize robust cybersecurity measures in the workplace and institutions.
   - There are very high financial and reputational risks associated with data breaches.
   - Policymakers can allocate resources and set regulations to ensure institutions invest in
       cybersecurity.

❑ Education on Digital Hygiene:
   - Policymakers and stakeholders must prioritize the adoption of digital hygiene and responsible 
      online behaviour within the workforce and in educational institutions.
   - Cybersecurity awareness programs should be incorporated and entrenched into curricula.
   - Policymakers can support the development of digital literacy initiatives.

❑ Data Breach Consequences:
   - There are numerous real-world examples of data breaches in education, and other industries 
       with serious financial and personal implications.
   - Stakeholders and policymakers should ensure stricter data protection regulations.
   - Promote transparency and accountability in how institutions handle data.



B. Economic Challenges in the Digital Era

Globalization and Digital Economy:

❑ The Changing Landscape of Work and Education:
 The digital economy has transformed the way we work and learn. Globalization, coupled 
with digital technologies, has led to the rise of remote work and online education. 
Traditional boundaries are becoming less relevant, and the workforce and students are 
increasingly global in nature.

This shift presents both challenges and opportunities. On one hand, it allows for greater 
access to global talent and educational resources. On the other, it requires a rethinking of 
traditional education and training models to ensure that students are prepared for a 
globalized, digitally-driven job market. It also demands a focus on digital literacy and 
skills development.

❑ Global Competition and Collaboration:
The digital economy enables businesses and educational institutions to collaborate and 
compete on a global scale. Educational institutions are no longer confined to their local 
markets; they can attract students from around the world.
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